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Narrative Application Questions
2026-27 ATD Awards & Designations Narrative Application
Use this document to preview the narrative questions and supporting materials you will complete in SurveyMonkey Apply. Final responses and uploads must be submitted through the online application portal.
[bookmark: _Int_gW2Pp1TT]An institutional transformation goal is an institutionally established goal that identifies a change the college is working to achieve, rooted in its community context and needs. It provides common direction for strategies and decisions across the institution and connects the college’s work to outcomes it seeks to influence for students, families, and communities.
Narrative Question Prompt
Activating Community Vibrancy
1. Institutional Transformation 
Recommended response length: up to approximately 300 words
Weight within the narrative assessment: 5%
Describe the overarching institutional goal(s) or priority guiding your college’s transformation work. Explain how it is grounded in your community context, needs, and opportunities.
2. Access 
Recommended response length: up to approximately 450 words
Weight within the narrative assessment: 15%
Describe how your institution's access strategies contribute to your broader institutional goals. Address the following in your response:
· [bookmark: _Int_erNuNVNs]What population(s) is your institution seeking to better reach and serve, particularly those who could benefit from stronger postsecondary pathways and supports?
· How is your institution nurturing strategic partnerships, leveraging community resources, and/or engaging in collective efforts to support access?
· [bookmark: _Int_BhV5tOAK]What specific access strategies did you use to improve access and why were they selected?
· [bookmark: _Int_yXMOk7JZ]What data are being used to measure progress and what progress and impact(s) are you seeing in access because of this work?
3. Early and Milestone Momentum 
Recommended response length: up to approximately 600 words
Weight within the narrative assessment: 15%
Describe how your institution's early and milestone momentum strategies contribute to your broader institutional goals. Address the following in your response:
· What population(s) is your institution seeking to reach through its early and milestone momentum efforts and why?
· How are teaching innovation, learning experiences inside and outside the classroom, and/or personalized student supports contributing to this work?
· What specific strategies did you use to improve first-year progression, persistence, and credential completion, and why were they selected?
· [bookmark: _Int_MAzzVfX1]What data are being used to measure progress, and what progress and impact(s) are you seeing in early and milestone momentum as a result of this work?
4. Economic Mobility
Recommended response length: up to approximately 450 words
Weight within the narrative assessment: 15%
Describe how your economic mobility strategies contribute to your broader institutional goals. Address the following in your response:
· How are you approaching economic mobility?
· What specific economic mobility strategies did you use, and why were they selected?
· What population(s) is your institution seeking to reach and why?
· How is your institution nurturing strategic partnerships, leveraging community resources, and/or engaging in collective efforts to strengthen workforce and post-completion outcomes?
· What data are being used to measure progress, and what progress and impact(s) in economic mobility are you seeing as a result of this work?
Activating the Institutional Capacity Assessment Tool
5. Organizational Agility 
Recommended response length: up to approximately 350 words
Weight within the narrative assessment: 15%
Describe how your institution builds the organizational capacity to sustain and continuously improve its strategy. Address the following in your response:
· How does your institution evidence and strengthen organizational learning and flexibility to respond to new opportunities or changing expectations?
· How are decision making structures designed to support and advance your transformation strategies?
· [bookmark: _Int_eaFpGbxg]How do you assure that affected groups are included in those processes?
· How do communications flow in your institution in ways that support clear organization-wide understanding of your transformation work and its impacts for students? What processes do you use to create opportunities for two-way communications?
6. Disciplined Implementation 
Recommended response length: up to approximately 350 words
Weight within the narrative assessment: 15%
Describe the systems and processes your institution uses to implement, evaluate, and sustain its strategy. Address the following in your response:
· What processes have you implemented to support a planning-to-action methodology around change that ensures accountability for your transformation goal and associated strategies?
· What organizational or team structures, policies, processes, or procedures have you changed or adopted to advance your strategies?
· How is your institution evaluating the effectiveness of its approach?
7. President, Chancellor, or Chief executive officer letter of support (Upload)
Recommended length: maximum 2 pages
Weight within the narrative assessment: 15%
Upload a signed PDF letter from your institution’s president, chancellor, or CEO that explains why your institution should be selected for Leader College, Leader College of Distinction, or the Leah Meyer Austin Award. Submit the letter of support as a PDF document through the online submission form. The letter should address the following questions:
· How has your institution built a shared vision for creating conditions for all students to thrive? Be sure to address educational, workforce, and community outcomes.
· How has your leadership supported an ongoing, institution-wide strategy for improving student success? Include how you have expanded leadership within the college and empowered those leaders to effect positive change for students and the community.
· How has your college contributed to the ATD Network, and how do you plan to expand your contributions of shared learning and continued engagement moving forward?
8. Connecting Your Evidence 
Recommended response length: up to approximately 250 words
Weight within the narrative assessment: 5%
Looking across your ATD Data File and the evidence presented in your narrative responses, briefly describe where the results align and, if they exist, explain any meaningful differences. Include relevant context, more recent results, or additional institutional evidence that reviewers should consider.
9. Optional Supporting Evidence Document (Upload pdf or excel)
Recommended length: maximum 5 pages
Assessment: Not separately assessed
You may upload one Supporting Evidence document containing charts, graphs, dashboards, tables, process maps, hyperlinks, or other visual materials that substantiate evidence presented in your narrative responses or Connecting Your Evidence reflection. Clearly label each item and reference it in the applicable narrative response or reflection. The Supporting Evidence document should complement, not replace, the information provided in the application.
10. Early Momentum Data Submission (Upload)
Assessment: Not separately assessed
If fall-to-fall retention data for full-time or part-time students are not available for your college in IPEDS, it is not included in your ATD Data Report. You may provide Early Momentum data as part of your application. Use the Early Momentum Data Template to submit the requested data. Providing these data helps ATD fully consider your college’s Early Momentum progress in the review of this application.
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