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Join the Achieving the Dream (ATD) Network
Applications are due February 27, 2026, 5:00 p.m. PT
2026 Cohort Application
Thank you for your interest in ATD’s Foundations of Transformation experience. This application is designed to gather information about your institution’s goals, readiness, and areas of focus for participation. 
You may use this word document to draft your application, but it must be submitted online on or before February 27, 2026, at 5:00 p.m. PT. 
[bookmark: _Toc401122114]If you have questions or need assistance while completing the application, please contact Achieving the Dream at network@achievingthedream.org. Our team is happy to provide guidance and support throughout the process.
Key Dates
	February 27, 2026
	Application Deadline

	March 16, 2026
	Notification of Acceptance

	April 2026
	Onboarding and Coach Consultation Calls

	May 15, 2026
	Execute Scope of Work

	May 31, 2026
	Statement of Work to Be Signed 

	June 2, 2026
	Public Announcement 

	June 8-12, 2026 
	Kickoff Institute (Location TBA)

	July 1, 2026
	First Year Participation Payment Due 



General Information
	Institution Name
	

	Mailing Address, 
Line 1
	

	Mailing Address, 
Line 2 (if needed)
	

	City
	

	State
	

	Zip Code
	

	IPEDS Unit ID
	

	Counties Served (college service area)
	


Key Contacts
Please provide the names of the following key individuals at your institution. These individuals will become integral to facilitating your ATD work at your institution. If your institution does not have someone with the title indicated, please identify a person who serves in an analogous role. 
	Person Completing This Application 
The individual completing this application on behalf of the institution.
[Name], [Title], [Email] & [Phone Number] 

	President/CEO 
Institution's chief executive officer. Ultimate decision-maker and leader of the college.
[Name], [Title], [Email] & [Phone Number]

	Assistant to the President/CEO 
Individual authorized to be copied on all correspondence to the President.
[Name], [Title], [Email] & [Phone Number]

	Chief Academic Officer 
Senior academic leader responsible for academic programs, curriculum development, and faculty affairs.
[Name], [Title], [Email] & [Phone Number]

	Chief Student Affairs Officer 
[bookmark: _Int_AQB0cCh3]Senior leader responsible for student services and engagement outside the classroom, including advising, support programs, and campus life. Plays a key role in student success efforts.
[Name], [Title], [Email] & [Phone Number]

	IR/IE Lead 
Leader responsible for the institution’s information systems, data infrastructure, and technology strategy.
[Name], [Title], [Email] & [Phone Number]

	Financial Contact
[bookmark: _Int_AY4SiZDX]The individual at your institution who should receive the invoice from ATD each year.
[Name], [Title], [Email] & [Phone Number]

	Public Information Officer 
Primary contact for ATD-related communications, media inquiries, and public relations, including press releases and marketing efforts.
[Name], [Title], [Email] & [Phone Number]


[bookmark: _Toc95718155]Strategic and Strategic Enrollment Management Plans
[bookmark: _Int_vbvgRSpr]Your Strategic and Strategic Enrollment Management Plans help ATD tailor coaching and capacity-building supports to the college’s unique context. They ensure that the Foundations of Transformation experience builds upon existing momentum, strengthens institutional alignment, and maximizes impact across your institution. 
[bookmark: _Int_YzQsCcGb]Strategic Plan: Please upload your current strategic plan. If you are currently developing your strategic plan and are able to share a draft, please do so. Otherwise, submit your outgoing or most recent strategic plan.
Strategic Enrollment Management Plan: Please upload your strategic enrollment management plan if you have one.
President/Chancellor and Board Letters of Support
Gaining support across all levels of your institution is essential to advancing the transformational work you will undertake with ATD. By including documents of support from your president/CEO and board, indicates your institution’s strong commitment to strengthening capacity and advancing equity on campus and in your community.
· President/CEO Statement: Please include a one-page letter of commitment from your president/CEO. This statement should explain how partnering with the ATD Network aligns with the institution’s strategic plan. It should also describe how the president will support and resource this work throughout the three-year period. The statement must be signed and dated by the president/CEO and include the following: 
“By submitting this with my signature, I affirm that I reviewed and approved my institution’s application to join the ATD Network as part of the 2026 cohort.”
· Board Statement: Please include a one-page letter of commitment from your board indicating commitment to supporting the college in its desire to engage in and complete the capacity-building experience with ATD. A letter from the board chair will also be accepted if a letter of support from the entire board is not feasible. 
Contact Network@achievingthedream.org if you would like letters of support templates for reference. 
Narrative Questions
1. Please describe your institutional research and effectiveness capacities. What internal and external reports do you produce on a routine basis (e.g., compliance, key performance metrics, performance-based funding, leading indicators, post-completion outcomes, etc.)? What limitations do you currently have in institutional research, including job vacancies? [300 words max]
	







2. Please explain how data are used to assess student success challenges, monitor reforms, and support continuous improvement in student outcomes. To what extent is your institutional research and effectiveness office routinely disaggregating data and analyzing student outcomes at your institution? To what extent is this information shared and used for decision-making within the college community? Please submit up to two files showing data that substantiate your insights in response to this question. The file(s) may be uploaded when you submit your RFP application. [300 words max]
	








3. Based on your data, what have you identified as unmet needs (academic and/or non-academic) for your students, particularly those historically underserved by higher education? What are the most significant needs for improvement in student learning and support? Describe the major strategies in place and/or planned intended to improve outcomes? [300 words max]
	









4. Please describe any recent efforts (academic and/or non-academic) focused on supporting specific groups of students at your institution. Share a brief rationale for why you focused on increasing support for those students. Include a description of how these efforts have been evaluated for impact to date. [300 words max]
	









5. How will joining the ATD Network and participating in the 2026 cohort benefit your college’s current institutional transformation efforts? How will you leverage your mission, strategic priorities, and goals to better serve students and community through this work? What current strengths and capacity-building opportunities will support your progress? [300 words max]
	







6.  Please describe other major student success initiatives your college has undertaken — recently completed efforts you are sustaining, current initiatives in progress, and upcoming projects. How will you align these efforts with ATD’s Foundations of Transformation experience? To what extent are they designed to improve student outcomes, and what results have your data and assessment shown thus far? [300 words max]
	











Financial Overview 

Fees: The total program investment is $80K a year for three years. Additionally, institutions commit to covering travel expenses related to participating in Kickoff (2026) and our annual DREAM convening (2027, 2028, and 2029). Your college will receive four complimentary registrations for Kickoff, for DREAM in the first year, and two complimentary registrations in both the second and third years of participation. In addition, reduced in-network pricing is available for any additional DREAM registrations beyond the complimentary allotment.

Achieving the Dream also encourages colleges joining its Network to also join the National Student Clearinghouse’s (NSC) Postsecondary Data Partnership (PDP). Click here to learn more about the tiered cost of joining PDP (not covered by ATD).

	Is your institution currently a PDP participant? 
	☐Yes     ☐No



Funding: For informational purposes, please indicate how you will fund the ATD fees. 

	☐  
	[bookmark: _Int_B0YBkYKf]Funded fully by institution.

	☐ 
	Funded by a mix of institutional and external funds. Please identify the name and the proportion of the participation costs to be covered by the funder(s).
	





	☐ 
	Funded fully by external funding. Please identify the name of the funder(s) below in the “Other” text box provided.
	





	☐	Funded by other sources. Please specify:
	






Note: This is for informational purposes only. Please be assured that Achieving the Dream will not contact your funders.

Financial Support: 

While participation in the program represents a significant investment, Achieving the Dream strives to support institutions for whom cost may present a challenge. 

If requesting financial support, please include a brief statement describing your institution’s need, the level of financial contribution your institution is able to provide, and how additional support would enable participation in the program.

	








Consortium Model 
Institutions with financial need are encouraged to consider forming a consortium of three or more colleges within a state or system working toward a shared goal. This model supports collective implementation through shared activities, coordinated coaching, and joint learning opportunities. It reduces individual costs, fosters regional collaboration, and strengthens collective impact. Please indicate below if you plan to join the Network as part of a consortium. Consortium pricing can be discussed during the application process.
	Joining Network with a State/System Consortium
	☐Yes     ☐No

	If yes, please indicate the name of institutions joining the consortium. 
	



Institution Contract Policies: Please note any college, system, or state policies related to contracting, scope-of-work approval, or invoicing that ATD should be aware of. Examples include alternate billing schedules, coordination with a state procurement office, or documentation required for compliance with state mandates. When possible, include links to relevant policies or resources.
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